AGENDA

Time Critical Diagnosis-Trauma System
Task Force Meeting
February 25, 2009

Location: Rickman Conference Center, 3519 Bennett Lane, Jefferson City

Please review the following documents on the Department’s website and be ready for discussion:
1) Revised Draft Proposed Regulations for Level IV Trauma Centers
2) Revised Draft Trauma Classification Criteria
3) Revised Draft Field Triage Protocol. FYI: Copies of other Field Triage Protocols are included on the
website for comparison to the proposed composite
Review documents posted on Department website, February 25, 2009 Meeting
http://www.dhss.mo.gov/TCD System/TaskForce.html

9:00-9:30 a.m. Steering Committee

Registration and Coffee

9:30-9:45 a.m. Welcome
Overview of the Task Force’s accomplishments and today’s meeting outcomes.

9:45-11:00 a.m. Task Force-Data Systems Overview
Gain an understanding of the data systems available to support the Task Force's
decisions—the Trauma System Registry and the required reporting database

MoSTORM
¢ Missouri Data Mark Van Tuinen, PhD, Bureau of Health Information
¢ MOSTORM Shirley Gastler, Bureau of EMS

11:00-11:15a.m. Break

11:1511:30 a.m. Task Force-Overview of Level IV Centers Proposed Regulations

19 CSR 30-40.410 Definitions and Abbreviations Relating to Trauma
Centers

19 CSR 30-40.440 Trauma Center Designation Requirements

19 CSR 30-40.450 Standards for Level 1V Trauma Center Designation

11:30 a.m.-Noon Regional Discussions
Review recommendation(s) and proposed action to establish level IV centers

1. What role do small hospitals play in this system?

2. Do the proposed regulations outline the criteria your region believes are
appropriate for Level IV centers? Provide detail for those criteria to be
added, deleted, or modified.

3. Does your region support Region IV regulations as discussed?

4. What supports will out-of-hospital services need to assure that trauma
patients are transferred to appropriate center level if add level IV centers.

5. What incentives could be created to increase the number of hospitals that
participate in the system as a Level IV Center?
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Noon-12:30 p.m.  Working Lunch

12:30-1:00 p.m. Task Force-Regional Committee Reports and Finalize Level IV
Center Regulations and Recommendations

1:00-1:15 p.m. Task Force-Common Classification and Field Triage Overview
Early Helicopter Launch Protocols

1:15-1:45 p.m. Regional Discussions

1. What modifications does your region propose for the draft classification criteria?

2. What strategies should be used to facilitate the adoption at the common
classification scheme framework?

3. What modifications does your region propose for the field triage protocol?

4. What strategies should be used to facilitate the adoption of the common
protocols?

5. Any recommendations for Early Helicopter Launch Protocols?

6. Is there a role for a consortium model for helicopter dispatch?

1:45-2:00 p.m. Task Force-Regional Reports on Common Classification and Field
Triage
Regional reports and discussion to finalize recommendation

2:00-2:15 p.m. Task Force—On-and Off-line Medical Control, Pre-Arrival
Instructions and Emergency Medical Dispatch

2:15-2:45 p.m. Regional Discussions
1. What is needed to make on-line medical control more effective?
2. What is needed to make off-line medical control more effective?
3. What additional actions should the Task Force recommend to improve PAI and
EMD in Missouri?

2:45-3:00 p.m. Task Force—Regional Report and Recommendations for Medical
Control

3:00-3:30 p.m. Next Steps
e Agenda items for March and May meetings.
e  Work groups for injury specific field triage and transfer protocols.
e ACS-COT Trauma System Review Meeting, June 22-25, 2009
¢ Final Report with Recommendations

Evaluation and Adjourn

Additional Instructions:

¢ All meeting highlights and resource materials can be found on the Missouri Department of Health and
Senior Services website: http://www.dhss.mo.gov/TCD System/TaskForce.html
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